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Words from the Rector
Dear Friends and Benefactors,

You will notice that this Crusader does not look 
the same as previous issues.  Our Crusader is usually a 
means of informing you of the work that is being done 
in our Academy and College and of other events at 
St. Mary’s.  In this issue, we wanted to give you some 
detailed insight into some of the many projects that 
we will be undertaking this summer and in future 
years, as well as some key points about our financial 
situation—we need your help!

As the heirs of a historic and beautiful property, 
the SSPX has taken great measures to maintain and 
enhance this campus ever since Providence laid it in 
our lap.  Forty years ago, on June 23rd, the SSPX took 
ownership of this expansive property.  Since then it 
has been a constant struggle not only to restore the 
buildings, but also to create new spaces for classrooms 
and other campus needs for a constantly increasing 
population of parishioners, students, faculty, and 
staff.  

For a few years now, my projects and facilities 
manager Bill Drew and I have been trying to finalize 
our campus master plan.  Our goal, with the help of 
other professionals, was to create a plan that would 
consider all the foreseeable needs of the Academy and 
College to avoid a constant repurposing of buildings 
and spaces, which obviously leads to a great waste of 
money.  Our recently completed and current projects 
are all included in that master plan, which we hope 
will assure benefactors of our prudent use of their 
gifts.

In addition to careful planning, we have 
established distinct budgets for operations and for 
projects, under the guidance of Nick Novelly, a 
well-seasoned CPA and long-time parishioner.  His 
analysis of our current financial situation is in this 
issue, and in it you will see that we depend very much 
on your generosity to fund our capital projects, while 
we strive to make our operational budget balance.

With your help we will continue to be the 
responsible beneficiaries and caretakers not only 
of the noble buildings left by the Jesuits here in St. 
Mary’s, but also, more importantly, of the apostolic 

spirit they brought to these lands.  The work that 
the Catholic Church started here in St. Mary’s, 
having passed from the sons of St. Ignatius to the 
sons of Archbishop Lefebvre, has developed the most 
extensive apostolate of all the priories in the SSPX, 
with over 4,000 parishioners, close to 900 academy 
students, and over 70 college students.  So many 
who work closely with us here at St. Mary’s tell 
me how proud they are to be a part of it.  I appeal 
to you for prayers and generosity to help this very 
successful apostolate in the heartland of America, and 
I thank you in advance for answering the call to be a 
collaborator in this very fruitful work.

Rev. Fr. Patrick Rutledge
Rector, St. Mary’s Academy and College

In the Sacred Heart,

On May 9, during a Rogation day procession, Fr. 
Rutledge blessed the new athletic fields, one of the 
capital projects in 2017.



The annual budget for St. Mary’s Academy and College is now over $7,000,000, given the expenses of 
daily operations and the scale of capital outlay for improvements and expansion.  Our finances are now 

divided into three principal budgets or funds.
1. Operating Fund, which is subdivided for the:
 College
 Academy
 Parish
2. Capital Fund
3. Church Building Fund

Operating Fund: covers the day-to-day costs of wages, supplies, utilities, and insurance necessary for the 
schools and the parish to function.  This budget includes routine and annual costs for the buildings and for 
all activities and all personnel—our priests, sisters, teachers, and support staff.  Tuition and fees, Sunday 
collections, the annual Spring Fundraiser, and other donations support this fund.  The allocation of funds for 
our $6,350,000 of operating expenses in 2017 is depicted in the chart below. 

Capital Fund: covers major campus improvements and expansion, in other words, the non-routine costs of 
maintaining, preserving, and developing our historic campus and its mission of providing the sacraments and 
education.  New roofs, new classrooms, new vehicles and equipment are all covered by this fund, which needs 
its own annual Capital Campaign for donations and financial support.  

Church Building Fund: donations for the building of the new Immaculata parish church and a new chapel 
in the center of the campus for the Academy & College are collected in this fund.  

St. Mary's Corporate Financial Analysis
Nicholas Novelly, CPA 



The Current Operating Fund:

A review of spending for the two previous fiscal years, separating donations and costs of the Operating Fund 
from the same for the Capital Fund, indicates that the Operating Fund was in the black in the academic 
year ending June 2016, and so we were able to transfer the $100,000 surplus to the Capital Fund for needed 
campus improvements.  

But by the next year, ending June 2017, the Operating Fund was $300,000 in the red primarily due to 
a $160,000 new ongoing district assessment, an increase in personnel costs of $190,000, and increased 
insurance costs of $50,000.
 

The shortfall in the Operating Fund is being addressed with new cost control and budgeting measures, parish 
collections, continued focus on the Spring Fundraiser, and increases in tuition.  Donations coupled with 
expense control must not only close the deficit but also allow for better compensation for employees.  We 
have added some modest employee benefits in this current fiscal year and would like to increase wages next 
year for personnel who have not seen an increase in compensation for years.

The Current Capital Fund:

The requirements of historic building maintenance—from replacing roofs to updating aging and inefficient 
electric systems—as well as the needs of our ever-growing student population for new buses and more 
classrooms, are just a few of the urgent demands upon this fund.  Donations specified for capital outlay fell 
short for the year ending June 2016, resulting in a $400,000 deficit in the Capital Fund for that fiscal year.  
The transfer of $130,000 from the Operating Fund surplus covered part, but not all, of this deficit.  The 
following year began with a deficit in the Operating Fund, and capital projects through June 2017 created an 
additional deficit of $500,000 in the Capital Fund.  



Nicholas Novelly has over 37 years of experience 
as a certified accountant.  He is one of the founding 
partners of Reese & Novelly, P.A.  In 2017 he joined 
the accounting staff at St. Mary's Academy and 
College as the corporate controller.  

The real dilemma is that in the next 18 months we need to raise a total of $975,000 to cover the costs of 
preparing buildings for the 2018-2019 academic year.  The major expenses over the summer and the following 
year include converting Jogues from a library into a classroom building and sound-proofing the second-floor 
of Canisius for lower school classrooms.  Annually we will need $650,000 for the Capital Fund to continue 
preserving our current buildings and adapting our space for future campus growth.  These projects are part 
of a larger master plan for the campus that will continue to keep our facilities department busy for the next 
20 years.  

To accomplish this goal, we need to embark immediately on a focused fundraising campaign for the Capital 
Fund.  Contributions to the Capital Fund and to the Operating Fund are especially critical at this time.

The Current Church Building Fund:

The Church Building Fund has accumulated enough donations to make ground breaking for a new parish 
church possible in 2019.  The design committee has plans for a new Immaculata for which additional 
fundraising will be directed by the district office.  Separate appeals for donations and information about 
this project will be sent out later this year.  We urge contributors to consider supporting the Capital and 
Operating Funds primarily such that fundraising for the church buildings has no negative impact on the 
finances necessary for the parish and the schools.  



Completed 

Capital Projects 

2017

Barn Roof and Storage: $86,429
Coppens Chimney Repair: $15,090

Bellarmine Wall Vents: $7,747
Development Office: $6,795

Finance Office: $15,670
Gym Improvements: $14,600
Library Building: $356,347

McCabe Theatre Improvements: $65,962
Miege Field Press Box: $6,390

P. E. Fields: $107,048
Roof Repairs: $200,351



Barn Roof and Storage: $86,429

When the Jesuits first constructed the East Barn, it was one of the largest 
dairy barns in Kansas, a state-of-the-art facility.  Over the years the roof 

deteriorated, leaving gaping  holes  for  weather  and  animals. Though no 
longer used for farming, the building provides a large space for storage.  To 
make the building more secure, the wood-shake roof was replaced with tin, the 
rotten decking in the loft was torn out, and the loft floor rebuilt.  The lower 
floor is currently being renovated to create a 10,000 square-foot carpentry shop 
for construction of the New Immaculata church and other campus projects.

Before

After



Bellarmine Wall Vents: $7,747
Before

After

Built in 1925, Bellarmine Hall had a “whole 
house” ventilation system, including vents on 

the east and north exterior walls, to draw air into 
the building.  The system was inoperable when the 
Society purchased the property, and the exterior 
vents allowed rain to leak into the building.    To 
prevent further water damage to Bellarmine, the cast-
iron vents were removed, and the holes patched with 
limestone and cement to match the existing façade.



Coppens Chimney Repair: $15,090
Before

After

The cracked stone and 
mortar began crumbling 

into the Coppens Hall 
chimney, which became 
increasingly unstable. The 
entire chimney was taken 
down and replaced.

Development Office: $6,795

The growth of the parish 
and school populations 

has increased our need for 
fundraising and an office for 
personnel dedicated entirely 
to development and strategic 
communications.  A room in the 
auditorium was renovated and 
equipped for a Development 
Director.



Finance Office: $15,670

Gym Improvements: $14,600

The “little gym,” home for 
Crusader basketball and a 

space often used for physical 
education needed renovations 
in 2017.  New air conditioners 
were installed, floor boards 
that had been warped by rain 
water were replaced, and the 
entire floor was refinished.  
Commercial carpeting was laid 
in the vestibule to catch the dirt 
and sand tracked in,  preventing 
damage to the basketball court.  
A heater and a water fountain 
were also installed.  Above the 
vestibule a visitor’s locker room 
was added with a secure storage 
area for equipment for physical 
education and athletics.

The financial department has 
also expanded to manage 

the affairs of an ever-growing 
population. Once a one-
man show, the finance office 
now employs six people, each 
one responsible for different 
aspects of personnel, payroll, 
purchasing, and accounting.  
The newly renovated finance 
office that now accommodates 
all six full-time employees 
was originally the Jesuit’s 
administrative offices (their 
walk-in safe remains to this 
day).  In the past the space 
has also been known as “Mrs. 
Hague’s apartment,” after that 
the rectory, and more recently 
the priests’ dining room.  



New Library Building: $356,347

In order to provide more classrooms in Jogues Hall for the boys’ 
school, the Academy and College library was moved across 

the street to a 4,500 square foot building that needed major 
renovations—new walls, ceiling, and flooring, a new electrical 
system, plumbing, heating, and air conditioning—to become 
suitable for approximately 75,000 books

Miege Field Press Box: $6,390

For many years, the announcer 
and time-keeper at the 

Crusader football games worked 
from a platform on scaffolding.  
With donations from local 
businesses, the Academy built a 
more secure sheltered press box.



McCabe Theatre: $65,962
Before

After

Over the years McCabe Theatre has received multiple upgrades to make the space 
more comfortable and accommodating for Academy and College dramatic 

productions, Catholic doctrine classes, the McCabe lectures, spiritual conferences, 
and other school and parish presentations.  In 2016 the old wooden theatre-seating 
was replaced, and in 2017 the lighting and sound systems were updated, the floors 
refinished, and an HVAC system installed.



P. E. Fields: $107,048
Before

After

For the past several years the boys’ physical education has taken place primarily 
on St. Maurice’s Field along Second Street.   Originally a grassy hillside, part 

of it was developed into two soccer fields, and a baseball diamond was planned for 
another nearby area.  The recent decision to build the New Immaculata north of 
campus required the relocation of the P. E. fields to an area north of Miege Field.  
Nearly ten acres of grass, debris, and rock were cleared out, then the remaining soil 
was leveled and reseeded to provide enough fields for physical education for both the 
boys’ and the girls’ schools.

On May 9 the College and Academy faculty and students participated in a 
Rogation procession for the blessing of the new fields.



Roof Repairs: $200,351
Auditorium

The auditorium’s old polyvinyl chloride roofing had grown brittle and cracked over 
time, so water was leaking along the walls and through the ceiling, particularly at the 

joints between the parapet and the roof.  The roofing was replaced with a thermoplastic 
olefin (TPO), reinforced with gypsum fiber board to protect against hail damage.

The old terra cotta tiles on the tower roof of Canisius Hall, loosened over time and 
began to fall into St. Jude’s Plaza and the chapel entrance.  The tiles were replaced with a 
tin roof, and a leaky section just behind the tower was repaired to prevent further water 
damage in the dormitory below.

Canisius



Capital Projects 

For 

2018

Academy Office Remodel: $25,000
Auditorium Renovations: $14,000

Bell and Announcement System: $26,000 
Bellarmine Secretary Office Remodel: $10,000

Canisius Classrooms: $150,000
College Entrance - Arch Repair: $10,000

College Reading Room Refurnishing: $15,000
Convent Improvements: $30,000

Coppens and Jogues Roof Repairs: $130,000
Drop-off / Pick-up Zone: $130,000
Miege Field Resurfacing: $15,000

Quad Staircase and Hillside: $150,000



Academy Office Remodel

Meeting the needs of the growing student 
population requires not only more classrooms, 

but office space, as well.  A new corporate level manager 
will take an office that is currently used by an Academy 
administrator.  In order to provide private collocated 
office spaces for the Registrar, Executive Director, and 
Chief Staff Officer directly across the hall from the 
Rector, the large “General Office” will be remodeled 
into a suite of four small offices for them, facilitating 
their communication with one another and improving 
overall efficiency in maintaining student records, as well 
as managing and supporting Academy personnel. 

Cost: $25,000 



Maintenance workers remove the inefficient  metal-
halide lights.

Auditorium Entrance Doors, Lights and Painting

Cost: $14,000 

Ignatius Hall, housing both the auditorium 
(or the “big gym”) and the “little gym,” is 

the primary event-center of campus.  It is used 
for liturgical ceremonies, wedding receptions, 
music performances, physical education, and 
fundraisers. Until last year, when the roof was 
resurfaced, the hall was damaged by water, 
especially the walls, which need to be repainted.  
The main entrance doors were rusting off 
the hinges and the closers were not working 
properly so the doors had to be replaced.  In 
addition, the old metal-halide lights that had 
grown dim and began to fail, were replaced 
with more efficient and less expensive LED 
units that are dimmable.  The new lights last 
longer and emit higher illumination with less 
energy-25,000 lumens per 185 watts rather 
than 20,000 lumens per 400 watts provided by 
metal-halide lights. 



Bell and Announcement System

The Academy, comprised of five separate buildings on 
campus, has never had an announcement system or any 

means of simultaneous communication to everyone. A critical 
resource for safety, the new bell and announcement system will 
be accessible in every public room on campus, including the 
College building, McCabe Theatre, and Ignatius Hall. 

Cost: $26,000 



Bellarmine Secretary Office Remodel

Student and personnel safety is the primary reason 
for most of our renovation projects.  In accordance 

with our Plan-to-Protect (P2P) policies, we need to 
redesign the secretary’s office in Bellarmine Hall, the 
girls’ school, to give the secretary and the first-floor 
monitors a clear view of the school’s entrances.

Cost: $10,000 

Maintenance crews remove the door and window frames in preparation for the office expansion.



Canisius Classrooms and Soundproofing

The area above Assumption Chapel has 
served occasionally as a large classroom 

and as a study-hall, though its use has been 
limited because the old flooring amplified 
the noise of footfalls in the chapel below. 
Increasing enrollment in the Academy 
necessitates the renovation of this space into 
six regular classrooms.  The installation of 
sound control panels throughout will help 
maintain quiet in the chapel below.

Cost: $150,000 



College Entrance - Arch Repair

The arched foyer beneath 
the College building 

stairway is deteriorating and 
crumbling.  To preserve the 
beauty and the integrity of 
the archway, a local stone 
company has been hired to 
cut new stones to match and 
replace the old.

Cost: $10,000 



College Reading Room Refurnishing

Maintenance of all our buildings necessarily 
includes both practical and aesthetic concerns.  

To enhance both the functionality and the appeal of 
the College reading room, built-in study desks will 
be installed, providing much needed work spaces, 
and the drop ceiling will be removed, revealing the 
beautiful original embossed tin. The College building 
also serves the U.S. District as the site for the Catholic 
Teacher Seminars and other conferences.

Cost: $15,000 

The original ceiling of embossed tin, which had been covered by a drop 
ceiling, will be restored as part of the reading room renovations.



Convent Improvements

The SSPX sisters are a vital part of the 
community.  They not only work in 

direct support of the priests, but also teach 
the children of the Academy and the parish 
and provide extra-curricular activities for 
them. Their convent on campus needs 
much repair.  The projects planned 
for this year include building a second 
convent entrance from the garden and 
remodeling and updating their laundry 
facility.  The exterior of the building needs 
significant weatherproofing repairs:  the 
rotting wood dormers and soffits need to 
be rebuilt, the leaky mortar joints require 
tuckpointing, and the windows must be 
resealed.  

Cost: $30,000 



Coppens and Jogues Roof Repairs

The shingled roofs of Jogues 
and Coppens, the two 

main classroom buildings 
for the boys’ school, will be 
replaced with mechanically 
seamed commercial metal.  
New gutters and downspouts 
will also be installed on both 
buildings.

Cost: $130,000 

Jogues Hall

Coppens Hall



Drop off / Pick up Zone

The Academy currently has only 250 feet of drop-off and pick-
up area for over 700 students. The east drop-off zone in Our 

Lady’s Circle is particularly hazardous and congested because 
students often dart in and out of the traffic to reach the sidewalk or 
their vehicle.   A new avenue to the east of Our Lady’s Circle will 
provide 500 feet for drop-off and pick-up in an interior lane and 
a separate exit lane. This new zone will be much safer for students 
and will also improve traffic-flow before and after school.  

The Academy is also working with both city and railroad 
officials to improve safety at peak traffic times by adding a turn lane 
on Highway 24 and a crosswalk from campus to the new library 
building.

Cost: $130,000 



Miege Field Resurfacing

Cost: $15,000 

Low spots and dips on Miege Field, home to St. 
Mary's Crusader football, inhibited grass growth 

and made the field hazardous for players.    The entire 
field was graded and reseeded with a fescue blend 
recommended by a turf expert, who works for Kansas 
State University and the Kansas City Chiefs.  The 
new hardier grass will maintain an even surface that 
withstands heavy traffic and play. 



Quad Staircase and Hillside

The narrow metal staircase at the 
northeast corner of the quadrangle 

is inadequate for efficiently moving large 
groups of students from Bellarmine to 
places on the lower campus. In accordance 
with the Master Plan,  a stone staircase 
similar to the existing staircase that leads 
from Our Lady's Circle to upper campus 
will be built here near the future site of 
the new Academy and College chapel.  
The entire retaining wall, cracked and 
unstable, will be removed and the ground 
will be graded into a sloping hillside.

Cost: $150,000 



Upcoming Projects

Coppens Crypt Chapel: $45,000

Jogues Classrooms: $250,000
The floor plan for the Coppens Crypt Chapel.

Seven altars designed by Br. Marcel are 
being constructed by the Brothers at 

the Holy Angels Novitiate in Winona, 
Minnesota, thanks to the generosity of 
donors who provided $13,000 of the 
$45,000 we need to complete the crypt 
chapel.

Renovations in Jogues, necessary to 
provide adequate classrooms for the 

boys, include:  the removal of the library 
four-floor stack system; the construction 
of three floors, a teachers’ lounge, and five 
classrooms; the installation of  windows 
on the three new floors; and the addition 
of a new exterior staircase on the front of 
the building. 



I appeal to you for prayers and 
generosity to help this very successful 
apostolate in the heartland of America, 
and I thank you in advance for answering 
the call to be a collaborator in this very 
fruitful work.



St. Mary’s Academy & College
Society of St. Pius X of St. Mary’s, Inc. 
200 E. Mission Street
St. Marys, KS 66536
(785) 437-2471
www.smac.edu


